UWS Planning, Reporting and Review Cycle
The following table outlines the rolling WS Planning, Reperting and Beview

Cycle
Time of Year Person(s) and/or
groups accountable

Octobar—Iovembar Office of Planming and Chuality

(i conpuzction with other
relevant units)
Provision of Performance Office of Plamming and Crualisy
Eeport(s) on relevant plans to
accountable person (=)

November—Tanuary Self-review undertaken and Lad by accountable person
submutted to OPQ) — ncludme  |FCR-M= S0 an Y e L)
operational plans for the suppeorted by Offace of
COmMME year (5) Planming and CQuality

February LOGNESE B TSR TIWS Senate (for program and
EL S L T e s | N E VS research reports) then (for all
for the comimg vear raports) the TIWS Plamming &
Revision and Renewal of B s
Callege Operational Plans as then makes recommendations
DECF'"-.IE"I.' to the Vice-Chancellor whe,

S m tum, reports to the Board of
Trustees
College and Divisional Executive DeanHead: of
Operational Planmmg & achon PR
Conferences held

February (then May, August, Beview of TTWS Bisk Executive reportmg the

November) Management Framework & Audit and Fask Manazement
performance Commuties of the Board

February Bewiew of enabling plans UWS Plannmg and Cuahity

Commuttes
Bewvision & renewal of
enablmg plans as necessary

March o i e koSl Board of Trustees (at their
University’s Stratemic and high SRR S R
level plans

Mareh/Aprl Completion and Certtheation  [[SYSRSTREN RELS B
R e e v ol Banagsement Commiites to

Board of Trustees

Aprl Admmistration of Graduate Office of Planming and Chualiny
along with PREQ”

Anmmal Indrndual Supervizor of sach axecutive
Performance Eeview of with recommendations on
key execuhves usmg, m bomus

part, performance outcomes

recommendations for which

they are respon=ible

PO TR A v Bl Yice-Chancellor and Board of
and delivered to Government  [EEah2 o

May=Tune Adrmmmistration of student Office of Plaming and Chuality
sarveys

Tune Approval of stedent load WS Ratention and
for the following year (all Fecruitment Standmg
categonies of stodents) Commuties and then Executrve
DESTIAF

Tune Capatal Asset Management CFO and Darector CWF
Plan
Equty and Indsgenous DV {C5) and Doector
Education Report Smudent Services

YA range of other surveys are distributed on a bienmal basis: they include the WS Student

and Research Student Satisfaction Survenvs m October; the TTWS Emplover Survey in Tune;
the Offshore Student Satisfaction Survey m October; the UUWS Staff Services Survey m June;
the TTWS Exit Survey m October and the UWS Retention Swvey m early May; the University
Engagement Survev m October. Oversurveving 15 avoided by uwsmg different, representatre
samiples of respendents whenever possible.




Time of Year

May—Tuly

Tuly

July—Augnst

Angust

September

Oectober

November

Step

Student load performance and
forward plannmg report

Eesearch publications and
InCoIme report

Eeport on staff profile &
performance

Finanrial Report to DEST

Forward planning and links to
budpet formation process

Income and support data for
the UFM finalised; College &
Divisional Plans provided to
CFO in draft form
Megotiations of CGS load with
DEST as part of UWS Funding
Agrepment Finalized weightad
load data

UWS venfied data on GDS,
CEQ and PREQ sent to
Graduate Careers Ausiralia

Semor Management and
Operatiomal Planmmg
Conference

UWS Budget for the following
year finalised and endorsed by
Board of Trustess

Destmation Survey & CEQ
alongz with FREQ)

Results of Anmoal Course

Performance Fund outcomes
annoumced

AUQA audit (every five
years)

Eewew of current workplan

iministative staff (exchd
semor staff whose review 1=
in April)

Formulation of following
year s mdridual workplan

Person(s) and/or
groups accountable

DVC (A&S) and Recruimyant
and Fetention Standing

Commuttes

DVC (Dé&I) and Director ORS

DVIC (C5) and Director HE

CFO and Director Finance

Office of Plaimmg and Cruality
(for coordmation) & the
Executive

CFO, Strategy and Fesources
Commuttes of the Board

DVC (A&S) and PVC (Q)

FUC (Q) & Office of Planuing
and Quality

Vice-Chancellor assistad by
Offace of Planming and Cruality

CFO, Stratezy and Fazources
Commuties of the Board

Offce of Plaming and Crualiny

PV (), Office of Planning
and Cuality and the TTWS
Executive

PVIC {Q) and UWS Flanming
and Cuality Cororuttes

AFOS, Head of Scheol or
Director

A range of other surveys are distnbuted on a bienmal basis: they melude the TPWS Student
and Besearch Student Satisfaction Surveys m Oetober; the TS Employer Survey in June;
the Offshore Student Satisfaction Survey m October; the TIWS Staff Services Survey m une;
the TS Exit Survey in October and the TIWS Fetention Swrvey in early May; the University
Engapement Survev m October. Orversurveving 15 avoided by wemg different, representatre
samples of respondents whenever possible.
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